Celebm‘[lng Opporjtunlj[les For
MUSTER25 Collabovation with our
PYOJCC{S, P(lr{ners, People & Skl“S

South East Landcare Muster

9:00 Arrival & Registration
9:15 Welcome to the South Opening and introduction
East Landcare Muster to the day.
9:45 District Landcare Be inspired by updates
Showcase and highlights from
Landcare districts across
the South East.
10:30 Shaping Landcare: Insights from Professor
Keynote Speaker Andrew Campbell on
Landcare.
11:15 Morning Tea Refreshments provided.
Break Out Sesslons
[ZETE LT ) Main Conference Room
11:35 Empowering Action: Working Together on Lets Go WeedIng & Eat Mapping Made Simple:
Breakout  Progress and Traveling Stock Routes  Cake! Bullding Using GIS for Landcare
Session 1 Possibilities with the (TSR) Community with Projects
Landcare Enabling Landcare
Program
12:15 Empowering Actlon: Catchment Care: Telling Your Story: Tools for Conservation:
Break out Progress and Mulloon Institute & Videography for Covram & the
Session2 Possibilities with the Water NSW Landcare Impact Restoration Hub
Landcare Enabling
Program
) Enjoy a relaxed lunch and
R EEl networking opportunity.
Break Out Sesslons
(ZEL PRI Main Conference Room
13:55 Local Land Services: Catchment Care: Telling Your Story: Mapping Made Simple:
Breakout  Shared Goals, Stronger  Mulloon Institute & Videography for Using GIS for Landcare
Session 3 Partnerships Water NSW Landcare Impact Projects
14:35 Local Land Services: Working Together on Lets GoWeeding &Eat  Tools for Conservation:
Breakout  Shared Goals, Stronger  Traveling Stock Routes  Cake! Bullding Covram &the
Sessiond  Partnerships (TSR) Community with Restoration Hub
Landcare
y Summary, key takeaways from Prof. Andrew
158 Wrapoiitha Dy Campbell and thank yous.
F \land networki
15:50 Afternoon tea & Departure b S

over tea.
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Shaping Landcare:
Insights from Prof.
Andrew Campbell on
Landcare.

Empowering Actlon:
Progress and
Possibilities with the
Landcare Enabling
Program

Working Together on
Traveling Stock Routes
(TSR)

Lets Go Weeding & Eat
Cake! Bullding
Community with
Landcare

Mapping Made Simple:
Using GIS for Landcare
Projects

Local Land Services:
Shared Goals, Stronger
Partnerships

Catchment Care:
Mulloon Institute &
Water NSW

Telling Your Story:

Videography for
Landcare Impact

Tools for Conservation:
Covram & the
Restoration Hub

Andrew Campbell will reflect on the last forty years of land restoration efforts in Australia, with a
particular focus on community-based programs. Lessons learned from successes and failures will
inform forward-looking provecations about the direction and role of the landcare movement for the
‘converging insecurities’ (food, water, energy & health) of the 21st century.

The Landcare NSW Team shares the purpose and progress of the Landcare Enabling Program,
highlighting key achievements and collaborative successes to date. It outlines the next steps in
building capacity across Landcare networks and issues a call to action to strengthen partnerships,
skills, and community-led outcomes.

Discover how Landcare groups can play a key role in managing TSRs through new cellaboration
opportunities. Ben Serafinwill share information about a new TSR database and mapping tools that
bring together environmental, cultural, and public value data to help guide better decisions and
resource allocation

Weeding is as much a social activity as an ecological one. In this session, Dr Senya Graham will
explain what she has learntfrom researching seven Landcare and Rivercare groups who have been
working together to manage weeds for over three decades. This session will provide an opportunity
to explore similarities and differences among the groups and their secrets to success.

Jen Evershed explores practical GIS skills for landcare, offering high-level guidance on creating
clear, purposeful maps for reporting and funding applications. We will also investigate how to get
the most out of free online spatial tools like SEED map to help with planning and telling your
Landcare story more effectively.

South East Local Land Services and South East Landcare share many of the same geals and have
enjoyed productive partnerships. South East LLS deliver a range of programs to landholders in
South East NSW with the vision of vibrant communities in productive healthy landscapes. This
session will highlight those priorities, along with the many opportunities for Landcare groups to get
involved.

Supported by WaterNSW, the Mulloon Institute's new Water Stewardship Program is a grassroots
initiative designed to empower landholders and communities across the Sydney Catchment Area to
restore natural water cycles and improve water quality, water security and catchment health. This
session willintroduce the program’s goals, funding opportunities, and collaborative community-
based approach—highlighting how nature-based solutions like landscape rehydration and natural
infrastructure can be demonstrated through local partnerships and a growing network of project
sites

Explore the power of human storytelling with film to scale up the impact of significant Landcare
projects. Going beyond the traditional reporting and communications methods to enhance the
emotional intelligence of a project. Case study Hovell's Creek Landcare Erosion Control Project
Film Screening and Conversation.

Discover the Covram rapid vegetation assessment toolwith lan Davison and learn from Peggy Eby
how data can be uploaded to the Atlas of Living Australia‘s Restoration Hub—making your
conservation work visible, shareable, and impactful.
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This Muster is jointly funded by the Australian Government Natural Heritage
Trust and the Landcare Enabling Program, and delivered by Local Land
Services, a member of the Commonwealth Regional Delivery Partners panel.
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